
Pastors often get caught up in the grind. They don’t take time to 
step away from the urgent things in order to pay attention to the 
important things. Scheduling time to work ON their church with 
a community of like-minded peers will bring lasting fruit in their 
lives and in their churches.

In our own leadership journey, we’ve grown deeply through 
participation in cohort-based training. Now we’re making that 
same opportunity available to you. Participants in this cohort will:

• Refine their DNA and renew their vision
• Develop the major areas of ministry in their churches, 

according to their DNA
• Gain insight into their strengths and weaknesses as a leader
• Prepare for situations and challenges through case studies 
• Work on “live” situations through peer coaching
• Get access to personal coaching throughout the year 
• Broaden their network of people and resources

Church planters, especially those in years 1-5. Participants must 
have at least 70 people in their core team or church. Each 
participant is encouraged to bring 1 additional team member. The 
full cohort will consist of 10-12 people.

3 sessions over 12 months (Winter, Spring, Fall). You are 
committing to a one-year cohort experience. 

Austin, Texas, and Omaha, Nebraska. Participants will need to 
travel to these cities for cohort gatherings. 

The rough schedule will be:

• Day 1: Arrive for dinner together (6-8pm)
• Day 2: Meetings 9am-4pm, Dinner 6-8pm, optional hangout 

afterward
• Day 3: Meetings 9am-12pm 

WHO IS IT FOR?

THE WALKER/THUNE CHURCH LEADERSHIP COHORT 
You spend plenty of time working IN your church. 

Let us help you work ON your church.

WHEN WILL IT HAPPEN? 

WHERE WILL IT BE HELD? 

WILL WALKER 
Providence Church | Austin TX 

BOB THUNE 
Coram Deo Church | Omaha NE 



Coaching Fee: $2000 for first person, $1000 for each additional 
person from the same team.

Additional Costs: travel & lodging

Our training is not teaching-heavy; it is tool-heavy. Our goal is to 
make you evaluate, reflect, think, discuss, dream, plan, and refine - 
all of it with more depth and efficiency than you are currently 
doing.

Here’s a sample of what you can expect our cohort gatherings to 
focus on:

• Mission & Values. What do you do, and why? Can you 
articulate your mission and values clearly and compellingly?

• Ministry Philosophy. Do you have one? Is it consistent and 
biblical? Does it shape what you do and how you do it?

• Strategy. HOW do you do what you do? Are your strategies 
effective, and do they fit your context? Are they actually being 
executed, or are they just in a document on your laptop?  

• Gospel Centrality. What IS a gospel-centered church, really? 
How do you go about working the gospel into the structural 
fabric of your church? Is the culture of your church actually a 
gospel culture? How would you know?

• Self-Clarity. Who are you? Who are you NOT? Do you really 
know yourself, and do you know how to BE yourself as a leader?

• Elders & Deacons. What are they? What do they do? How 
do you identify, train, and install them? How can you build 
leadership development pathways to ensure a steady stream of 
future leaders?

Contact us now to apply for the 2020 cohort. Once all the spots 
are filled, the cohort is closed for the year.

will@providenceaustin.com

bob@cdomaha.com
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